Just a few days ago, a couple pages in a book we are reading for DTS immediately struck me!  Parts of it sounded just like what Info-Tech has been doing with VALUES!  It is so similar that I thought it would be good to share it with some of you (feel free to forward this on to anyone else at Info-Tech):

From pages 106-107 of Daring to Live on the Edge by Loren Cunningham:

Quote:

For many years, [a multi-billion dollar office equipment manufacturer] had been suffering from reduced market share, falling profits, increased customer dissatisfaction, and other problems.  Every year management tried to pull the company out of its malaise by setting clear objectives and encouraging their people to work harder. But nothing seemed to work.

Finally they came up with a new approach.  They invested an enormous amount of money and three years into re-training everyone in the company --- from those in top management down to every single one of their eighty thousand employees. And what was their revolutionary training?  Simply put, they were each to determine whom they served. They all asked themselves, "Who is my customer?"

It was easy for the sales people to think in terms of customers. But who were the customers of secretaries, middle management, or executives?  It can be said that everyone in an enterprise accepts a task from someone, adds value, and passes it on. Therefore, their customers were the ones they passed their work to. Some groups had to spend weeks and even months just identifying their customers --- it wasn't always obvious.

Then through a formalized process, they started asking, "What does my customer need?"  After that was answered, a systematic effort was made to determine how to best meet those needs. Finally, customer feedback was required to make sure those needs were being met.

Within a few years the corporation increased efficiency, reduced cost, had greater product quality and output, and had more customer satisfaction. But this daring new concept that they taught their people could be said as simply as this: "Whoever wishes to become great among you shall be your servant." (Matthew 20:26)

EndQuote

It then goes on advising that likewise, employees families would be considered more important than business involvement ending with this sentence concerning the corporation leadership:

"Your philosophy of loving people and using things, rather than loving things and using people, will flow naturally down to all those working under you."

